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It is hard to believe it is August! This summer is flying right by. Our staff have been extremely busy 
this summer and the island has been a whirlwind of activity! Having more staff and students on island 
has been a welcome change to the past year of remote learning. 
Our summer program ended last week with a delicious pasta lunch at the MECDHH Café! Staff and 
even a few board members were treated to lunch prepared and served by the students, and what an 
incredible job they did! One student was the “kitchen manager” and truly showed his leadership skills. 
It was wonderful to see our kitchen and cafeteria being used again in such a great way!  
The summer program staff did an amazing job at creating programs that were student centered and 
language rich. The growth documented in our students is noteworthy and the smiles on our student’s 
faces will stay with me until I see them again in September!  
Our directors, coordinators and staff have been conducting interviews this summer trying to find 
candidates that can fill our open positions. We have been fortunate to find some skilled, passionate 
candidates to bring to the board for approval.  
We have been working on creating a new process for new referrals that come to MECDHH/GBSD. 
Our goal is to create a seamless system so children are referred and started in services in a timely 
manner. Our coordinators have been heavily involved in providing feedback and have been leading 
this charge! Thank you to Kevin, Cathy and Donna! 
In grant news, the New Hampshire “All Together Now” grant is complete. The final report and 
recommendations have been sent to NH DOE and we will be implementing some of the same 
recommendations here in Maine throughout the next year. At this point, our greatest need is Ed Techs 
and coverage in Aroostook County and our High School program. Please spread the word to anyone 
you think might be interested.  
The HRSA Grant needs assessment is complete and the final report and the data collected is being 
analyzed by our grant team with the Maine Newborn Hearing program to create a plan for 
implementing the recommendations. We will also be connecting this data to the data we receive from 
the strategic planning process to make one seamless flow of goals and action items towards 
improvement and growth for MECDHH/GBSD. 
The Leadership Team had a retreat this week to welcome Natalie Austin to our team and begin to 
build a strong cohesive team. We focused our discussion on consistency of supervision and providing 
support to our staff. We also spent time planning our upcoming Professional Development week that 
begins on August 23rd when we welcome staff back to the 2021-2022 school year! We are ready and 
excited for an amazing year of being together to support the growth and learning of our students and 
creating evidenced based programs that are child and family centered. We have an exciting year ahead 
of us! 
Warmly,  
Karen  
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Operations and Human Resource 
Cathy Murphy, Director 

Business and Human Resources 
We have completed the in-person portion of our annual financial audit. Final financial statements will 
be available by the month of October and I am expecting the in-person report by our auditors to take 
place at either the October or November School Board meeting. While it is too early to report on year 
end results I feel there will not be any surprises and our year end balances will be close to what has 
been reported each month. 
We are still making the transition to the new fiscal year in our accounting system. Now that the audit 
is complete we will be able to reverse any accruals in the new year and I should be able to start the 
monthly budget to actual presentations in September. 
Our participation in a 457B plan which is administered by MainePers has been approved by the State 
of Maine legislature. Legal documents are being drawn up and we will ask for the Boards’ formal 
approval to participate at the September board meeting. We are excited to be able to offer another 
benefit to our employees. 
Lori Levesque our HR Specialist has been working on a new platform to deliver our required trainings 
to our employees. The platform is called Safeschools and is provided free to us by MEMIC, our 
workers compensation insurance company. This will allow us to streamline the process and enable us 
to easily print reports, send reminders, and track who has completed both required and optional 
trainings.  
We hope to roll this out during our professional development week in August. 

Facilities projects/improvement 
We are still trying to hire a Maintenance Mechanic to replace the position that our Maintenance 
Supervisor vacated. It has meant that we are falling behind in some of our grounds work as we also 
have many furniture moves to make this summer. We have many staff who are moving offices to 
locations throughout the campus in order to allow for more distancing.  
We hired an engineering firm to complete a building envelope assessment on Carter Hall. The firm has 
done the physical inspection of the building and we expect to have the completed report back very 
soon. The report will guide us on what mitigation strategies we will need to take in order to keep air 
quality and moisture levels at acceptable levels. The outside of the building is showing some wear and 
tear due to improper drainage from the roof, and we want to be certain there are not other moisture 
issues being caused by the building envelope. The recent air quality assessment that we completed on 
Carter Hall showed minimal issues, and stated that with regular use of the buildings any elevated 
levels would be mitigated (doors opening and closing, open windows).  
We are turning over some of our leased vehicle inventory which are used by staff for travel. We will 
be replacing our plow truck which would not pass inspection this year. We are also replacing two of 
our older sedans with all-wheel drive vehicles. 
Technology projects/improvements 
We have successfully transitioned to Gmail and staff will be provided some optional tutorials in the 
fall on Google Workspace, Gmail, etc. The transition went very well. 
 

  



THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVERNOR BA XTER SCHOOL FOR THE DEAF  

One Mackworth Island, Falmouth, ME 04105 
 

Director of Early Intervention and Family Engagement  
Natalie Austin, Director 
Greetings from Natalie Austin, the new Director of Early Intervention and Family Engagement. I am 
on the island and have been enjoying getting to know the EIFS team and the rest of the folks here at 
MECDHH/GBSD throughout the summer. ODDACE, (Outcomes and Developmental Data Assistance 
Center for EHDI Programs) which looks at assessment data for children who are DHH and will assist 
with our kindergarten readiness process, is revving up and we look forward to our continued 
involvement in this program to help guide our work going forward. EIFS team members are enjoying 
outdoor live visits with families and hopeful look forward to group events in the future. 
 
Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 

It’s a beautiful time to be on Mackworth Island! Extended 
School Year (ESY) summer programming has been in full swing 
and the island has been filled with students and staff from 
preschool through high school. ESY has been July 6-29, 
T/W/Th, 9-12 for preschool students and 9-1 for K-12 students. 
It has been a rich experience when older and younger students 
had the chance to spend time with their deaf and hard of hearing 
peers. On the first day, one of our high school students gave a 
warm welcome to everyone when they arrived (see photo to the 
left). Staff have also had opportunities to collaborate across 
programs. 
Cathy Lushman, our preschool to grade 5 coordinator, provided 
an update on our preschool and elementary school ESY groups. 
Kevin Bohlin, middle and high school coordinator provided an 
update about our middle and high school group, which is 
combined for ESY this year: 
 

Mackworth Island Preschool, ESY 
Cathy Lushman, PreK-Grade 5 Coordinator 
I think we’ll let the pictures do the talking! We focused on ocean 
themed hands-on activities. We often use our quad area to play 
outside at all the different centers - when weather permits! We 
enjoy starting our day with a movement activity; we are great frog 
jumpers! We love hands-on activities and signing/moving to ocean 
videos. Our favorite activity has been sorting land and water 
animals into water and sand sensory bins. We love dancing and 
signing along to "Baby Shark." When it rains, we are thrilled to 
jump in the bounce house; we prefer the hot sunny days to splash in 
our mini-pools and play outside. 
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East End Community School (Elementary), ESY 
Catherine Lushman, Pre-K to Grade 5 Coordinator  
We use nature themed activities. Of course, we are so lucky to explore this beautiful island. Our 
natural resources give the students so many opportunities to explore and learn about nature and, as our 
pictures show, to become scientists! 
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Lyman Moore Middle/Portland High School, ESY 
Kevin Bohlin, Middle & High School Coordinator  
Peggy Angelo, Middle & High School ESY Teacher 
The students have shared the following update for us about 
their activities during ESY: 

• Went to the store to make homemade chicken 
nuggets and French fries 

• Made lunches for ourselves and others 
• Explored the island 
• Researched recipes  
• Discussed kitchen safety  
• Learned functional vocab related to shopping 
• Will set up a restaurant at the end of summer school 

for staff 
appreciation 
lunch 
So far in ESY, 
students have 
been putting 
their English 
Language Arts 
(ELA), math, 
and 
communication 
skills to the test 
by applying them 
to real-life 
experiences. We 
have been 
researching 
simple, yet 
delicious, meals 
to make for 
ourselves and 
the younger 
students. We 
have learned about kitchen safety, cost of food, vocabulary 
related to stores, different recipes, working together, and 
the importance of developing our functional real-world 
skills. Our goal is to create a restaurant-style experience on 

the last day of ESY for staff and students. We want to show our appreciation for all they’ve done this 
year! And finally, (and perhaps the most important part of all) kids have the opportunity to be. 
.well…kids! Going outside and exploring this beautiful island, playing together, socializing, and much 
more. It has been such a joy to see them, at last, have the opportunity to be together again! 
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Brewer/North Programs 
Donna Casavant, North Coordinator 
Team North teachers have enjoyed a much needed slow-down in their work, but that does not mean 
they have been idle. Taylor, Linda, Shannon, Heather, and Brittany have been hard at work with their 
summer students: 
From Linda: Our students are working hard and having some fun here at the ESY program in Brewer. 
Our 7th grader joined a group of middle school students for their STEM challenge and he made one of 
the best structures. Our group is going to build a solar oven to make s'mores in. We'll see if it works! 
From Shannon: I am always surprised by the willingness of students to work during the 
summer. The students I work with are ready to give their time and energy for work that is not 
always easy for them. It is important for their teachers, parents, friends, and siblings to 
recognize the work these kids do.  
From Brittany: Summer hours with students feels refreshing  
From Donna: The Brewer Program teachers are also getting ready for a room shift. They are 
going to miss their current suite but I am sure they will be able to make their new, centralized 
location a great space for their students.  
Other team members have also been busy. Interview teams have met a few times to try to fill our staff 
vacancies (Polly, Deaven, and Abby will surely be missed as they go on to great things outside of our 
organization). Donna has been working with Cathy and Kevin, south coordinators, to continue to clean 
up the referrals process and balance caseload and travel responsibilities. Donna is also working with 
Margaret and Kim on updating Infinite Campus and has great hopes for using that system to better 
document the work we are doing.   
 


